
Keeping it Fresh
Small Group Leadership



How to Create a Healthy, Fun,  
& Engaged Group



Take a look in the mirror…
Is your group…

• Consistent?  

• Intentional?  

• Fun? 

• Flowing with the 
seasons life?   

• Seeing transformation?   

• Growing?  



Take a look in the mirror…
Are YOU…

• Consistent?  

• Intentional?  

• Fun? 

• Flowing with the 
seasons life?   

• Seeing transformation?   

• Growing?



Eat together
Share the load, make it fun, 
easy, competitive, classy, etc.



1.Gifts Test: Review the 
results together…mobilize 
the gifts

Get to Know 
Each Other:



Get to Know 
Each Other:
1.Gifts Test 
2.PowerPoint Night: Get to 

know me…



Get to Know 
Each Other:
1.Gifts Test  
2.PowerPoint Night  
3.Conversation Cards 



PLAY
Games, seasonal activities, 
etc.



Serve others
“See a Need / Meet a Need”





Celebrate Others
Birthdays, Achievements, 
Births, Graduations, etc.



Get Outside Your 
Normal
Picnic, Top Golf, Go see a 
movie or a concert…



Prayer/
Encouragement 
Partners
Proverbs 3:27



Jubilee
In what areas are you 
expecting to see Jubilee? 
Write them down and 
revisit at the end of the 
year… 


